
BRAZILIAN SUPPORT SERVICE FOR THE 
DEVELOPMENT OF SMALL BUSINESS IN SLUMS 



Local 
Development in 
Slums – 2nd 
Phase 
Pilot Project in the 
Group of Slums of 
Maré. 

2005 
Sebrae’s Programm for 
local development in 
Slums: 
 
Rocinha, Cidade de 
Deus, Santa Marta, 
Vigário Geral, Chapéu 
Mangueira, Jacarezinho. 
 

2001 
1- Opening of 
Sebrae’s office in 
Rocinha  
 
2- Sebrae’s Project 
Slum-
Neighborhood 
Company 

1996 



Programm for the 
Development of 
Entrepreneurship in 
Pacified 
Communities 
 

2011 
Sebrae’s Pilot 
Project in Cidade 
de Deus: A new 
model of assistance  
Expansion of the 
Social 
Entrepreneurship 
Programm for all 
the Pacified Slums.  

2010 
Sebrae’s Programm 
of Social 
Entrepreneurship 
Rocinha, Maré, 
Cidade Alta.  

2007 



Diagnosis Articulation of 
Partnerships 

Sensibilization 
and Mobilization 

of the Target 
Public 

Assistance: 
Orientation and 
Formalization 

Development and 
Training  

ETAPAS DO PROGRAMA 

MONITORING AND EVALUATING 



Promoting and 
Facilitating the 

Formalization of 
Small 

Entrepreneurs 

Business 
Qualification 

with Technical 
Assistance 

Access to 
Financial 
Services  

Access to 
Markets  

Training and 
Promoting -

Associativism   

Stimulating Social-Economic Development 



The Main Challenges of Sebrae and other 
Institutions 

High Rate of Informality 
in the Economic 

Activities 
 

Lack of  local 
Associative Entities 

working for the 
economical 

development   

Low levels of Income 
and Schooling 

 
Many youngsters not 

working neither 
studying  

 

Absence of Public and 
Integrated Actions to 
answer the needs of 

each favela 







ACTIVITIES IN THE PACIFIED SLUM TERRITORIES 
SINCE 2011 UP T0 FEBRUARY 2014 

 
•  42.108 RECEPTIONS PERFORMED 

•  4.478  NEW INDIVIDUAL ENTREPRENEURS 
FORMALIZED IN THE AREAS OF UPP’S( UNITIES OF 

POLICE PACIFICATION) 

•  Training Actions: 5.300 people in more than 200 
activities (Courses/ Speechs/ Workshops/Seminars) 











Cases of Success 
Favela Inn – Chapéu Mangueira 

•  Hostel	
  	
  in	
  the	
  community	
  of	
  Chapéu	
  Mangueira,	
  Leme,	
  	
  South	
  Zone	
  of	
  the	
  
city	
  of	
  Rio	
  de	
  Janeiro.	
  Owner	
  lives	
  in	
  the	
  community.	
  

•  The	
   business	
   enterprise	
   has	
   been	
   atracCng	
   a	
   large	
   number	
   of	
   Brazilian	
  
tourists,	
  as	
  well	
  as	
  foreigners.	
  

•  Sebrae	
   supports	
   this	
   entreprise	
   by	
   offering	
   training	
   and	
   consulCng	
   in	
   5	
  
fronts:	
  

•  Energy	
  Efficiency	
  

•  Residues	
  Recycling	
  

•  Good	
  PracCces	
  with	
  Foods	
  

•  Design	
  

•  News	
  ways	
  of	
  Management	
  



Cases 
Friendly Postman– Rocinha 

•  MPE	
   (Small	
   Micro	
   Venture)	
   created	
   by	
   two	
   youngsters	
   of	
  
Rocinha	
  as	
  a	
  inovaCng	
  process	
  for	
  the	
  logisCc	
  of	
  mail	
  delivery	
  
in	
  a	
  complex	
  geographical	
  area	
  of	
  many	
  alleys	
  and	
  deadlocks	
  .	
  	
  

•  The	
   two	
   founders,	
   Pedro	
   e	
   Silas,	
   joined	
   several	
   training	
  
offered	
  by	
  Sebrae,	
  and	
  the	
  last	
  	
  -­‐	
  the	
  Empretec	
  Course.	
  

•  15.000	
  inhabitants	
  registered.	
  

•  Venture	
  more	
  than	
  10	
  years	
  old.	
  

•  Presently,	
  Sebrae	
  supports	
  the	
  build	
  up	
  of	
  a	
  franchise	
  	
  service	
  
for	
   other	
   Pacified	
   CommuniCes	
   having	
   similar	
   geographical	
  
characterisCcs	
  of	
  Rocinha.	
  




