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A Template for News Organizations

We present this flowchart as a stylized depiction of 
how a news organization might establish a repeatable, 
enterprise-wide process for implementing a playbook 
of core principles, guidelines and standards for 
reporting on newsworthy events involving false, 
misleading, or hacked information.

It assumes that an organization has such a playbook ? 
like the one we have created ? and that the playbook 
provides guidance for editors and reporters on the full 
spectrum of reporting, including tweets about breaking 
news.

We recognize that the process is not as linear as the 
chart suggests, and that in some organizations the 
roles we break out may be blended. Our goal is to 
provide organizations wishing to implement our 
recommendations with a model they could customize 
and adapt to suit their operating environment.
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IMPLEMENTING THE PLAYBOOK




