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Case Study Writing and Teaching Workshop

About the Organisers
Chandler Institute of Governance (CIG)
The Chandler Institute of Governance (CIG) is an international non-profit organisation,
headquartered in Singapore. CIG believes in a world where citizens have a deep sense of trust in
their governments and public institutions, and where nations are governed by principled, wise
leaders supported by an effective civil service. Trust and effective governance serve as a strong
foundation for national development and prosperity. CIG supports governments in building
government talent, leadership and public service capabilities through training programmes,
research initiatives and advisory work. It is not affiliated with any national government or
political party, and does not represent any partisan or commercial interests.

Leadership Academy for Development, Centre on Democracy, Development and
the Rule of Law, Stanford University (LAD)
The Leadership Academy for Development (LAD) trains government officials and business
leaders from developing countries to help the private sector be a constructive force for
economic growth and development. It teaches carefully selected participants how to be effective
reform leaders, promoting sound public policies in complex and contentious settings. A driving
principle of the LAD curriculum is that policy reform is not like engineering or other technical
fields that have discrete skills and clear, optimal solutions. Instead, successful reformers must be
nimble and weigh a broad range of factors that influence policy outcomes. They must have a
solid grasp of country-specific economic, financial, political and cultural realities. Most
importantly, they must have a sense of how to set priorities, sequence actions and build
coalitions. LAD provides participants with an analytical framework to build these abilities and
operate effectively under adverse conditions.

Mahatma Gandhi State Institute of Public Administration (MGSIPA)
Mahatma Gandhi State Institute of Public Administration (MGSIPA) undertakes research,
consultancy, training and allied activities to improve management efficiency in the various areas
of public administration in Punjab, India.

Programme Schedule
Note: Group work on developing cases is ongoing throughout the program. Topics listed
below relate to substantive sessions of the workshop.

Week 1: Monday, 16 November – Friday, 20 November
Day 1: 16 November 2020, Monday
Asynchronous Activity - Video Lecture and Case Reading
Participants are required to view the video materials below before the workshop:
Ø Introduction to Participant-Centered Learning by Professor Kent Weaver
Ø HBS Video “Inside the Case Method, part 2”, viewable at
https://www.youtube.com/watch?v=JJ7aVrtTbg0
Suggested Optional Background Reading:
Ø David Garvin, “Making the Case,” Harvard Magazine, September-October 2003,
Volume 106, Number 1.

Study questions on the “Inside the Case Method Video
Look at the first five minutes of the “Inside the Case Method, part 2” video (the last forty
seconds is just an homage to how wonderful Harvard Business School is). As you look at
the video, please think about the following questions:
1. What specific strategies does Jan Rivkin (the instructor in the Holland Sweetener case)
use to increase engagement and learning among students in his class? Think in
particular about (1) how he opens and closes the class, (2) how he draws students into
discussion, (3) how he draws attention of the class toward and away from himself, and
(4) how he draws connections between this class session and other class sessions.
2. What preparation has gone on before class, by both the professor and students, to
facilitate this discussion?
3. Can the strategies that Rivkin uses be employed in or adapted for teaching in the
classrooms of your institution? Why or why not? What sorts of adaptations would you
want to make to maximize learning through case method teaching in your classrooms?
4. In the Harvard Business School video, David Garvin says that one of the major
benefits of the case method is that it helps students learn "the courage to act under
uncertainty" and "how to take a stand" with incomplete information. How important
are these skills in the teaching that you do? What strategies do you use to develop
these skills in your institution's teaching programs?

Day 1: 16 November 2020, Monday
Participants are required to read the following case below before the workshop:
Ø Case: “The Hyderabad Metropolitan Water Supply and Sewerage Board”, Harvard Kennedy
School

Study Questions on the Hyderabad Water Case
1.

What are the goals of the HMWSSB? How should it prioritize among its various goals?
(Which goals should it prioritize, and on what basis?)

2.

To whom does Mr. Gopal answer? Whose interests does he have to be concerned with?
Why? What resources does he have, and what constraints does he face, for managing
this external environment?

3.

What are the constraints on privatization facing the HMWSSB? How attractive would it
be to international water companies?

4.

Analyse the cost structure and user charges, using the data provided at the end of the
case. Note in particular the gap between income and expenditure in Table 1. What are
the implications of these figures for the ability of the HMWSSB to finance service
improvements?

5.

What strategies should HMWSSB pursue to achieve its priority goals? The case
identifies three options related to the question of privatization. But there may be other
alternative or additional strategies or actions to take. (For example, you might consider
increases in user charges, improving collection efforts, adjusting the labour force size,
etc.) What are the advantages and disadvantages of each strategy? Make sure to
consider constraints that may limit feasibility.

6. Consider the policy options outlined in Question 5. How you would react to these
options if you were:
• Unions representing workers at the Hyderabad Metropolitan Water Supply and
Sewerage Board and the Municipal Corporation of Hyderabad
• The World Bank
• An international water firm interested in entering the Indian market
• A civil society organization that represents slum-dwellers who do not have water
and sewerage connections
• The Municipal Corporation of Hyderabad
• Middle class residents of Hyderabad

Day 1: 16 November 2020, Monday
Synchronous Activities with Faculty
Time
Session
9:00 – 9:30

Welcome Session
• Introduction by MGSIPA, CIG and LAD
o Sir. Karan bir Singh Sidhu
Special Chief Secretary cum Director General, MGSIPA
o Mr. Wu Wei Neng
Executive Director, CIG
o Professor Kent Weaver
Faculty, LAD
•

9:30 – 10:30

Zoom Photo-taking Session with the Faculty and all participants

Case Discussion Session: Discussion of the Hyderabad Water Case
By Prof. K. Weaver

10:30 – 10:45

Short Break

10:45 – 11:30

Case Discussion Session: Discussion of the Hyderabad Water Case
(cont.)

11:30

End of Online Zoom Session

Synchronous Activities without Faculty - Case Writing Group Meetings
Time
Session
11:30 – 12:30

Case Writing Group Meetings
Participants are encouraged to continue with their group meetings after
the synchronous activities with faculty.
This is a suggested but optional timing. Participants may also arrange to
meet at their own free time, if they wish to.

Day 2: 17 November 2020, Tuesday
Asynchronous Activity – Video Lecture
Participants are required to view the video lecture below before the workshop:
Ø Introduction to Case Writing – Overview and Case Selection by Mr Blair Cameron
Participants are required to read the following cases below before the workshop (we will also
refer to these case studies in other sessions throughout the workshop)
Case Studies
•

Maya Gainer, A New Route to Development: Senegal’s Toll Highway Public-Private
Partnership, 2003-2013. Innovations for Successful Societies, Princeton University.
https://successfulsocieties.princeton.edu/publications/development-senegaltollhighway-public-private-partnership

•

Ahram Han, Overcoming the Not-in-My-Backyard Phenomenon in Waste
Management: How Seoul Worked with a Citizens’ Opposition Movement and Built
Incineration Facilities to Dispose of the City’s Waste, 1991–2013. Global Delivery
Initiative.
http://www.globaldeliveryinitiative.org/library/casestudies/overcoming-not-mybackyard-phenomenon-waste-management-howseoul-worked

•

Blair Cameron, Captaining a Team of 5 Million: New Zealand Beats Back COVID-19,
March – June 2020. Innovations for Successful Societies, Princeton University.
https://successfulsocieties.princeton.edu/publications/captaining-team-5-millionnew-zealand-beats-back-covid-19-march-–-june-2020
If you are pressed for time, please just read the unpublished short version of this case
study (attached)

Study Questions
In reading the cases, pay attention to the following:
1. From whose perspective is the narrative told?
2. Does the case bring you to a decision point and ask what the decision-maker
3. should do? Or does it tell you what was done?
4. How is the case structured?
5. Is the story interesting? Does it engage you? If so, why? (or why not?)
6. What kind of information is provided in the narrative? In the appendixes?
7. Think comparatively: What are the similarities across the cases? The
differences?

Day 2: 17 November 2020, Tuesday
Synchronous Activities with Faculty
Time
Session
9:00 – 9:15

Q & A Session on Case Selection
By Mr Blair Cameron

9:15 – 10:15

Comparing Sample Cases
By Mr Blair Cameron

10:15 – 10:30

Short Break

10:30 – 11:30

Initial Faculty Planning Meetings with Case-Writing Groups
By LAD Faculty Team

11:30

End of Online Zoom Session

Synchronous Activities without Faculty - Case Writing Group Meetings
Time
Session
11:30 – 12:30

Case Writing Group Meetings
Participants are encouraged to continue with their group meetings after
the synchronous activities with faculty.
This is a suggested but optional timing. Participants may also arrange to
meet at their own free time, if they wish to.

Day 3: 18 November 2020, Wednesday
This session will provide an introduction to skills involved in leading case discussions. Strategies
covered will include development of learning objectives, time management plans, whiteboard
management plans, posing opening questions, “cold-calling” versus “warm calling,” and how to
close a case-discussion class with “Take-Aways.”
Asynchronous Activity - Video Lecture and Case Reading
Participants are required to view the 4 video lectures below before the workshop:
1. Developing a Case-focused Course by Prof. K. Weaver
2. Teaching a Case-Method Class: Pre-Class Preparation by Prof. K. Weaver
3. Leading a Participant-oriented Discussion by Prof. K. Weaver
4. Teaching Online Synchronously and Asynchronously by Prof. K. Weaver
5. “Using the Case Method to Teach Public Policy,” Harvard Kennedy School video,
available at https://www.youtube.com/watch?v=mcbiIZFT_Xg
Participants are required to read the following cases below before the workshop:
1. Case: Harvard Business School, “Professor Graham and Ms. Macomber”
2. Trini Tran, “Tackling Open Defecation through Behavioural Change: The Clean India
Mission in Punjab State, 2015–2017,” Innovations for Successful Societies, Princeton
University
The following Optional Materials are also available for those who want to explore specific
topics further:
•
•
•
•

•
•
•

Harvard Business School, “Elements of Effective Class Preparation”
Harvard Business School, “Questions for Class Discussions”
Christensen Center, “Openings,” viewable at http://www.hbs.edu/teaching/casemethod-in-practice/leading-in-the-classroom/openings.html
Christensen Center, “Questioning, Listening and Responding,” viewable at
http://www.hbs.edu/teaching/case-method-in-practice/leading-in-theclassroom/questioning-listening-and-responding.html
Christensen Center, “Cold Calling,” https://www.hbs.edu/teaching/casemethod/leading-in-the-classroom/Pages/Cold-Calling.aspx
Christensen Center, “Timing,” viewable at http://www.hbs.edu/teaching/casemethod-in-practice/leading-in-the-classroom/timing.html
Christensen Center, “Closings,” viewable at http://www.hbs.edu/teaching/casemethod-in-practice/leading-in-the-classroom/closings.html

Day 3: 18 November 2020, Wednesday

Study questions for “Discussion on Managing the Classroom”
1. In the Kennedy School video “Using the Case Method to Teach Public Policy,” what
strategies does Prof. Gomez-Ibañez use to manage discussions? Are they similar to or
different from the strategies in the Weaver videos? What do you think would work in
your classrooms?
2. In the very brief case, “Professor Graham and Ms. Macomber,” how does Professor
Graham run his classroom? What sorts of strategies does he use to increase student
engagement and learning? Are his style and strategies similar to or different from those
of Jan Rivkin in the HBS video? Consider in particular his strategy for closing the class.
3. Would you make the same choices that Professor Graham did in running the class in
your own teaching program? Why or why not?
4. Do you think that the way that Professor Graham reacted to Janet Macomber's
contribution facilitated learning and skill-building? Why or why not?

Study questions for “Discussion on Managing the Classroom”
In the group activity on “Preparing to Lead a Group Activity,” we will work in groups to
prepare teaching plans for the ““Tackling Open Defecation through Behavioural Change”
case. If you were teaching the case:
1. What course would it be appropriate for? Where in the course would you teach the case?
2. What would your key learning objectives for the case be?
3. How would you divide up your time into different blocks for discussion, lecture, etc.
4. List three possible takeaway points for the case.

Day 3: 18 November 2020, Wednesday
Synchronous Activities with Faculty
Time
Session
9:00 – 10:00

Discussion on Managing the Classroom
By Prof. Kent Weaver

10:00 – 10:15

Short Break

10:15 – 11:30

Preparing to Lead a Case Discussion Session Group Activity
By Prof. Kent Weaver

11:30

End of Online Zoom Session

Synchronous Activities without Faculty - Case Writing Group Meetings
Time
Session
11:30 – 12:30

Case Writing Group Meetings
Participants are encouraged to continue with their group meetings after
the synchronous activities with faculty.
This is a suggested but optional timing. Participants may also arrange to
meet at their own free time, if they wish to.

Day 4: 19 November 2020, Thursday
Asynchronous Activity - Video Lecture
Participants are required to view the video lecture below before the workshop:
Ø Desk Research and Fieldwork Plan for Case-Writing by Mr Blair Cameron
Synchronous Activities with Faculty
Time
Session
9:00 – 10:15

Second Faculty Planning Meetings with Case-Writing Groups
By LAD Faculty Team

10:15

End of Online Zoom Session

Synchronous Activities without Faculty - Case Writing Group Meetings
Time
Session
10:15 – 11:15

Case Writing Group Meetings
Participants are encouraged to continue with their group meetings after
the synchronous activities with faculty.
This is a suggested but optional timing. Participants may also arrange to
meet at their own free time, if they wish to.

Day 5: 20 November 2020, Friday
Asynchronous Activity - Video Lecture
Participants are required to view the video lecture below before the workshop:
Ø Interviewing and Crafting the Narrative in Case-Writing by Mr Blair Cameron
Synchronous Activities with Faculty
Time
Session
9:00 – 9:45

Q&A Session on Interviewing and Crafting a Narrative
By Mr Blair Cameron

9:45

End of Online Zoom Session

Synchronous Activities without Faculty - Case Writing Group Meetings
Time
Session
9:45 – 10:45

Case Writing Group Meetings
Participants are encouraged to continue with their group meetings after
the synchronous activities with faculty.
This is a suggested but optional timing. Participants may also arrange to
meet at their own free time, if they wish to.

Week 2: Monday, 23 November – Friday, 27 November
Day 6: 23 November 2020, Monday
Asynchronous Activity - Video Lecture and Reading
Participants are required to view the video lecture below before the workshop:
Ø Using Alternative Materials in Case Teaching by Prof. K. Weaver
Participants are required to read the following material below before the workshop
Ø Ward Berenschot, “Everyday Mediation: The Politics of Public Service Delivery in Gujarat,
India.” Development and Change, 41 (2010), pp. 883– 905

Study Questions for Group Exercise
1. Would the “Everyday Mediation” article work well as a “curated case? If you were
teaching the “Everyday Mediation” article as a “curated case”, what would your learning
objectives be? How would you design the teaching plan?
2. Could you teach the case that you are developing in your group project as a “curated
case” with materials that you put together? Why or why not? What are the major gaps
in materials that are available? How could you fill those gaps?
3. Develop a tentative plan for a curated case, either from your current group project or
from other situations that you are familiar with. Your plan should include:
• Learning objectives for the case
• Potential sources of case materials
• Ideas for a teaching plan, including time management plan and (optionally) a
whiteboard plan
• Potential takeaway points
Be prepared to share your plan with the class

Day 6: 23 November 2020, Monday
Synchronous Activities with Faculty
Time
Session
9:00 – 10:30

Using Alternative Materials to Create a Curated Case Group
Exercise
By Prof. K. Weaver

10:30 – 10:45

Short Break

10:45 – 11:45

Third Faculty Planning Meetings with Case Writing Groups
By LAD Faculty Team

11:45

End of Online Zoom Session

Synchronous Activities without Faculty - Case Writing Group Meetings
Time
Session
11:45 – 12:45

Case Writing Group Meetings
Participants are encouraged to continue with their group meetings after
the synchronous activities with faculty.
This is a suggested but optional timing. Participants may also arrange to
meet at their own free time, if they wish to.

Day 7: 24 November 2020, Tuesday
Asynchronous Activity - Video Lecture
Participants are required to view the video lecture below before the workshop:
Teaching with Simulations by Prof. K. Weaver
Participants are required to read the following case below before the workshop:
Ø David M. Upton, Christine Ellis Sarah Lucas and Amy Yamner, “Akshaya Patra: Feeding
India's Schoolchildren,” Case Study, Harvard Business School

Study questions for Akshaya Patra case
1. What are the key steps in Akshaya Patra’s supply chain in its urban operations with
central kitchens? How is this different in its rural operations?
2. What are the key implementation challenges that Akshaya Patra faces in managing its
current operations? What practices does Akshaya Patra currently have in place to manage
those challenges? For management of program operators, consider in particular the
challenges posed by three types of program operators:
A. Staff in central kitchens
B. Staff delivering meals from kitchens
C. Staff in rural schools
3. What are the options for addressing each of the key challenges that Akshaya Patra faces in
its current operations?
4. What are the advantages, disadvantages and limitations for each of these options?
5. Akshaya Patra faces a number of options for expanding or reforming its business
operations. Consider in particular:
A. Expanding the scope of services it offers
B. Expanding target populations
C. Pursuing a more labour-intensive meal preparation strategy
D. Increased focus on rural operations
E. Expanding geographic scope to more states
F. Increasing professionalization of management
Consider between one and three options on each of these dimensions. Compare each of
these options to the status quo in terms of their:
• Advantages and disadvantages (i.e., highly probable impacts)
• Opportunities and risks (i.e., less certain impacts)
• Limitations (i.e., opportunities that are likely to materialize only under certain
conditions)

Day 7: 24 November 2020, Tuesday
Synchronous Activities with Faculty
Time
Session
9:00 – 10:00

Akshaya Patra Simulation
By Prof. K. Weaver

10:00 – 10:15

Short Break

10:15 – 11:15

Akshaya Patra Simulation
(cont.)

Synchronous Activities without Faculty - Case Writing Group Meetings
Time
Session
11:15 – 12:15

Case Writing Group Meetings
Participants are encouraged to continue with their group meetings after
the synchronous activities with faculty.
This is a suggested but optional timing. Participants may also arrange to
meet at their own free time, if they wish to.

Day 8: 25 November 2020, Wednesday
Asynchronous Activity - Video Lecture
Participants are required to view the video lecture below before the workshop:
Ø Building Case-Based Courses and Communities by Prof. Kent Weaver
Synchronous Activities with Faculty
Time
Session
9:00 – 10:00

Group discussion on Building Case-based Courses and
Communities
By Prof. Kent Weaver

10:00

End of Online Zoom Session

Synchronous Activities without Faculty - Case Writing Group Meetings
Time
Session
10:00 – 11:00

Case Writing Group Meetings
Participants are encouraged to continue with their group meetings after
the synchronous activities with faculty.
This is a suggested but optional timing. Participants may also arrange to
meet at their own free time, if they wish to.

Day 9: 26 November 2020, Thursday
Synchronous Activities with Faculty
Time
Session
9:00 – 10:15

Case Group Meetings and Practice Presentations
By LAD Faculty Team

10:15 – 10:30

Short Break

10:30 – 11:45

Case Group Meetings and Practice Presentations
(cont.)
By Participants
Facilitated by LAD Faculty Team

11:45

End of Online Zoom Session

Day 10: 27 November 2020, Friday
Synchronous Activities with Faculty
Time
Session
9:00 – 10:15

Case Study Presentations
By Participants

10:15 – 10:30

Short Break

10:30 – 11:45

Case Study Presentations
(cont.)
By Participants

11:45 – 12:00

Short Break

12:00 – 12:45

Course Wrap-up and Survey

12:45

End of Course

