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1
00:01:46.800 --> 00:01:55.560
Christophe Crombez: Good afternoon and welcome to the Europe Center 
my name is Christophe Crombez. I'm the interim director, and I am 
very, very happy to welcome Sara Hobolt.

2
00:01:56.130 --> 00:02:04.050
Christophe Crombez: With us this afternoon she's going to give a talk 
about political entrepreneurship and the rise of challenger parties.

3
00:02:04.440 --> 00:02:16.680
Christophe Crombez: So I hope we'll just joining us from London she's 
at the London School of Economics and political science she's the 
Sutherland chair in European institutions and a professor at the 
Department of government there.

4
00:02:17.280 --> 00:02:28.770
Christophe Crombez: she's been a major force in the in the research 
community on European Union politics in the past few decades she's 
also studied elections and.

5
00:02:29.490 --> 00:02:38.610
Christophe Crombez: Referendums and not public opinions and and things 
like that so i'm very, very happy that she's here she's going to talk 
about political and entrepreneurship, as I said.

6
00:02:39.150 --> 00:02:58.050
Christophe Crombez: She has written a book with Catherine deVries 
about this topic, and that is mostly what she will talk about today, 
so I can show you the book, I really recommend it's it's a it's a 
great book and very accessible also, I would say, and.

7
00:02:59.820 --> 00:03:12.000
Christophe Crombez: I guess that's about it, we can get started, if 
you want to ask questions you can put them in the q&a feature, you can 
use that we are not using the chat feature, and I will then.

8
00:03:14.040 --> 00:03:29.370
Christophe Crombez: formulate your questions when Sarah is finished 
with her presentation, so this presentation is going to take about 30 
to 40 minutes, and then we will have the remaining of the hour left 



for Question Time Sarah, the floor is yours.

9
00:03:31.170 --> 00:03:34.710
Sara Hobolt: Thank you so much stuff and thank you for the invitation 
of course.

10
00:03:35.160 --> 00:03:43.500
Sara Hobolt: I would have been I would have been prefer to be with you 
and Stanford but instead i'm here from late night London but it's 
exciting, nonetheless, and thank you for.

11
00:03:43.950 --> 00:03:56.340
Sara Hobolt: To everyone who turned up so so, as you said, I will be 
talking about my book, mainly with Catherine, the reason I have some 
slides that I will be sharing with you, so let me do that.

12
00:03:57.420 --> 00:04:08.640
Sara Hobolt: And, and this is really a book about the development in 
in the post war period in Europe in in European politics, and 
particularly in party competition.

13
00:04:09.150 --> 00:04:17.610
Sara Hobolt: And the starting point of this book is a familiar one is 
one of a European politics undergoing a change the rise of.

14
00:04:18.390 --> 00:04:25.200
Sara Hobolt: talent and populist parties and the centre left on the 
Left and the Right and also the decline of of the familiar.

15
00:04:25.680 --> 00:04:33.210
Sara Hobolt: means three parties and, while this book was published in 
the midst of the pandemic, I mean we're still in it, but a couple of 
years ago now.

16
00:04:33.810 --> 00:04:43.290
Sara Hobolt: it's it's a message, and I think an argument that's still 
relevant today, and I think the upcoming presidential elections in 
France are really a case in point.

17
00:04:43.740 --> 00:04:52.410
Sara Hobolt: For some of these developments we've seen and European 



politics, because, as you know, this spring, we have a presidential 
elections in France.

18
00:04:52.800 --> 00:05:01.050
Sara Hobolt: And here are the sort of much can happen before that, but 
here are the five front runners and only one of those.

19
00:05:01.770 --> 00:05:09.780
Sara Hobolt: Of those five are from sort of traditional mainstream 
parties in in up in French politics and, namely relevant because, who 
was the.

20
00:05:10.110 --> 00:05:24.540
Sara Hobolt: Lady one of the Ladies in weight with her arms stretched 
out where's the other four so really from current a recent challenges 
of course in manual mcallen himself only established his party on 
march back in 2016 we have.

21
00:05:25.650 --> 00:05:31.140
Sara Hobolt: A marine dependencies are familiar figure here is shown 
in sort of soft lighting and and lovely.

22
00:05:31.560 --> 00:05:41.490
Sara Hobolt: Green yellow colors but see so familiar figure in the 
radical right in French politics someone who's completed before in the 
first in the last presidential election but has never held office.

23
00:05:41.940 --> 00:05:54.240
Sara Hobolt: And the two other candidates vying for office or also to 
who are challenges disruptors on the far left million Sean and i'm a 
journalist and a radical right again in a similar.

24
00:05:54.720 --> 00:06:11.130
Sara Hobolt: who's party was only just established in December, so 
this you know this old, traditional you know French politics we don't 
we no longer have just a traditional competition between the 
socialists and the left and the Republicans on the right it's really 
the disruptors that are now.

25
00:06:12.300 --> 00:06:21.900
Sara Hobolt: shaping French politics, and this is not only in France 
we're seeing this we're seeing this of course in Italy recently where 



we had even a government between.

26
00:06:22.410 --> 00:06:31.290
Sara Hobolt: The radical right wing league Liga and and the populist 
five star movements that are so even hard to classify and the left, 
right spectrum.

27
00:06:31.710 --> 00:06:41.070
Sara Hobolt: And in across you are what we see is the decline of 
mainstream traditional mainstream parties, especially a socialist 
parties so.

28
00:06:41.580 --> 00:06:51.360
Sara Hobolt: A lot of has been these upheavals and a lot of been 
written about them it's particularly focusing perhaps on the rise of 
populists.

29
00:06:51.810 --> 00:07:04.530
Sara Hobolt: And what we want to do in in this book is take a sort of 
longer view not focusing only on these recent changes, but also look 
at why is it that mainstream parties have in fact been able to hold 
on.

30
00:07:05.340 --> 00:07:14.820
Sara Hobolt: For and dominate European politics for so long, and 
because that's in fact the case, if we look, take the long view and 
this long have you shown in this graph is.

31
00:07:15.120 --> 00:07:28.020
Sara Hobolt: 100 years of parliamentary vote shares in European voice, 
the European Parliament for the last hundred years and there, you can 
see, perhaps not quite as much disruption, as was the sort of picture 
just.

32
00:07:28.950 --> 00:07:33.150
Sara Hobolt: illustrated painted for you in these upcoming French 
presidential elections.

33
00:07:33.600 --> 00:07:48.360
Sara Hobolt: Instead, what you see here is really three major party 
families, the blue Center right conservative Christian Democrats, the 
Red Social Democrats socialist and the yellow Liberals have dominated, 



for you know the past century.

34
00:07:49.020 --> 00:08:00.780
Sara Hobolt: We do see a shift in particular since the financial 
crisis, with the rise and fall right and the far left of the Greens 
and so on, but nonetheless there's still some dominance.

35
00:08:01.500 --> 00:08:05.730
Sara Hobolt: So what we're trying to focus on in this book is really 
this.

36
00:08:06.600 --> 00:08:21.570
Sara Hobolt: interaction between these dominant parties and the 
challenges and between the dominance and innovation, rather than just 
looking at at the teams also trying to understand what explains 
stability and what explains dominance.

37
00:08:22.080 --> 00:08:32.130
Sara Hobolt: And because a lot of the literature is focused on 
structural long term forces deindustrialization the decline in the 
working class and what that means for the Center left and so.

38
00:08:32.430 --> 00:08:36.870
Sara Hobolt: And that's obviously important, but that would suggest 
that kind of uniform shifts.

39
00:08:37.770 --> 00:08:48.300
Sara Hobolt: In the fortunes of mainstream parties and, if we look at 
individual countries in Europe, we do not find a uniform shift at all, 
instead, what we do find is in fact a lot of variation.

40
00:08:48.660 --> 00:08:54.090
Sara Hobolt: In talent of party success across countries, we find that 
in some countries, like my own.

41
00:08:54.570 --> 00:09:00.810
Sara Hobolt: Birth country of Denmark, we find that the populace 
radical right emerged in the early 70s and that's even before.

42
00:09:01.260 --> 00:09:06.180
Sara Hobolt: I was born and then we find in other countries, this is a 



much more recent phenomenon.

43
00:09:06.570 --> 00:09:19.200
Sara Hobolt: So, to explain this, we need to not just focus on 
structural changes which, of course, important, but we argue also more 
on the agency of parties and what they can do to either maintain that 
dominance.

44
00:09:19.680 --> 00:09:29.340
Sara Hobolt: or be disruptors and and teach the system, so the key 
questions were addressing is, firstly, looking at the stability and 
the reasons for that.

45
00:09:29.730 --> 00:09:37.440
Sara Hobolt: Why have mainstream party family has been so resilient in 
post war Western Europe, despite the structural changes that have been 
accounted for in the literature.

46
00:09:38.220 --> 00:09:43.620
Sara Hobolt: And what then explains why some challenges have been 
successful and others less so, and finally we look.

47
00:09:44.220 --> 00:09:51.900
Sara Hobolt: At the end of the book of some of the effects and 
government and representation of this change, we are seeing in 
European politics.

48
00:09:52.650 --> 00:09:59.310
Sara Hobolt: And out what we're doing is by looking at these forces of 
change with them dominance and innovation.

49
00:09:59.760 --> 00:10:06.720
Sara Hobolt: We argue that these are really the same kind of forces 
that are also shaping economic change and shape the fate of companies.

50
00:10:07.050 --> 00:10:18.690
Sara Hobolt: And so we use the analogy of how firms compete in order 
to sort of provide a lens for the struggle between dominant parties 
and mainstream parts dominant parties and challenge of parties in 
Europe.

51



00:10:19.320 --> 00:10:29.340
Sara Hobolt: And so we're drawing therefore on the literature and the 
insights from industrial organizational literature in economics and of 
course it isn't new.

52
00:10:30.120 --> 00:10:40.950
Sara Hobolt: in political science to take insights from economics and 
apply them to a party competition we only have to think of Anthony 
Downs who famously did exactly that.

53
00:10:41.700 --> 00:10:49.770
Sara Hobolt: But the reason why we are looking and going on industrial 
organization is when we think there are some insights from the 
industrial organization literature.

54
00:10:50.670 --> 00:10:55.920
Sara Hobolt: That that are important, when we think of party 
competition in Europe and Western Europe in particular.

55
00:10:56.910 --> 00:11:05.970
Sara Hobolt: And one of them is that, unlike the downturn model, for 
example, industrial organization literature does not issue perfect 
competition.

56
00:11:06.330 --> 00:11:17.850
Sara Hobolt: In other words, it doesn't assume that a party can simply 
enter the political market pick a sort of a nice position along you 
know, close to the median Buddha and then immediately be.

57
00:11:18.510 --> 00:11:24.960
Sara Hobolt: Successful instead what it assumes is that you have 
certain dominant players in the market and that there are barriers to.

58
00:11:24.960 --> 00:11:25.560
Sara Hobolt: entry.

59
00:11:25.830 --> 00:11:35.640
Sara Hobolt: And that also we argue explained, some of the resilience 
of dominant parties, secondly, what industrial industrial organization 
literature does in the.

60



00:11:36.120 --> 00:11:46.500
Sara Hobolt: In the area economics is it focuses on these 
entrepreneurs and what makes them successful and their strategies and 
how they can disrupt the dominance and we bought some of that.

61
00:11:47.670 --> 00:11:54.420
Sara Hobolt: When looking at talents of parties so as I already made 
here that really means that we we.

62
00:11:55.530 --> 00:12:05.160
Sara Hobolt: focus on agency, of course, that's been done a lot in 
American literature and party competition, so this is something you'd 
be very familiar with, but it's been done less in European.

63
00:12:05.700 --> 00:12:12.870
Sara Hobolt: literature in European party competition that tends to be 
more focused on answer the big structural socio economic changes.

64
00:12:13.980 --> 00:12:24.840
Sara Hobolt: And we argued that the structural explains that can 
really help understand the weakening of the oligopoly, so this sort of 
dominance of certain players but not when and why talented parties are 
successful.

65
00:12:25.230 --> 00:12:33.960
Sara Hobolt: And so we emphasize the role of these political parties 
in how they can offer innovation in the system so just to sort of.

66
00:12:34.620 --> 00:12:42.360
Sara Hobolt: outline the argument briefly and then i'm going to show 
you sort of some snippets of evidence of that are also in the book.

67
00:12:42.930 --> 00:12:51.990
Sara Hobolt: And the first document, as I said, the starting point, 
really is we don't have perfect competition we don't have an open 
marketplace instead the political market.

68
00:12:52.320 --> 00:13:01.380
Sara Hobolt: Is an oligopoly, where we have certain dominant players 
and that's partly because of the rules of the game that are designed, 
as we know, and colleagues.



69
00:13:01.650 --> 00:13:09.090
Sara Hobolt: At Stanford helps you know shown why these rules of the 
game tend to favor the dominant players, the dominant parties in the 
system.

70
00:13:09.690 --> 00:13:19.320
Sara Hobolt: And, but there's also a more psychological explanation 
for that's not institutional but which is about the loyalty as a 
Buddhist the attachment and voters, that means that voters.

71
00:13:19.770 --> 00:13:29.760
Sara Hobolt: partisanship, is a big plays a big role in party 
competition, and that means Buddhists would tend to return to the same 
parties, and that makes it very high heart for newcomers.

72
00:13:30.210 --> 00:13:33.720
Sara Hobolt: mall where there's also strategies of dominant parties to 
protect.

73
00:13:34.380 --> 00:13:48.000
Sara Hobolt: Their dominance, they tend to be so catch all parties 
that cater to a lot of Buddhas tastes and they also will try to 
dominate the marketplace, by focusing on issues that made them 
successful in the first place and avoiding issues.

74
00:13:48.780 --> 00:14:05.580
Sara Hobolt: That that are more likely to divide them and appeal to 
new voters and also by having this sort of incumbency advances and the 
competence associated with that in the minds of voters, now the 
structural changes in Europe and elsewhere, does mean that this 
oligopolies weakening.

75
00:14:06.630 --> 00:14:10.260
Sara Hobolt: And here, there is a tendency, where you have this.

76
00:14:10.320 --> 00:14:12.900
Sara Hobolt: is quite different from what's happening in.

77
00:14:12.900 --> 00:14:20.250
Sara Hobolt: American politics, certainly, I say that as someone who's 
not an expert on American politics, but certainly as we view it from 



across the pond.

78
00:14:20.610 --> 00:14:28.290
Sara Hobolt: Which is that partisanship is declining across Europe, 
that means voters are less attached to parties murders are less.

79
00:14:29.070 --> 00:14:41.730
Sara Hobolt: mark by these include attachments of parties, and that 
means they actually increasing the act like how Downs might have have 
hypothesized do that, like critical consumers and they're more likely 
to switch between parties.

80
00:14:42.150 --> 00:14:49.020
Sara Hobolt: Now that gives an opportunity with these disruptors these 
political entrepreneurs to enter the market because once.

81
00:14:49.710 --> 00:14:58.080
Sara Hobolt: These barriers to entry are lowered, not so much during 
institutional change because that's quite rare and that's why we've 
seen in countries like.

82
00:14:58.770 --> 00:15:06.600
Sara Hobolt: The United Kingdom, where I am we have very high barriers 
to entry because of the first past the post electoral system.

83
00:15:07.050 --> 00:15:22.230
Sara Hobolt: And, but in most other countries in Europe, of course, we 
have PR so the institutional barriers and not so high, and now, when 
these psychological emotional barriers are also lower that gives 
talented parties a real chance to enter the system.

84
00:15:23.430 --> 00:15:34.950
Sara Hobolt: And that means they can but, but then the question is, 
what are the challenges that tend to be successful and we argued that 
there are two types of innovation that characterizes successful 
talents or parties.

85
00:15:35.460 --> 00:15:43.620
Sara Hobolt: One is what we call issue entrepreneurship, so that is 
that they managed to take issues that drive a wedge in between 
existing coalition's.



86
00:15:44.220 --> 00:15:53.100
Sara Hobolt: That mainstream parties have dominated so issues that 
don't align neatly with the dominant dimension of conversation, which 
in Europe, we think of as the left, right.

87
00:15:53.430 --> 00:16:03.690
Sara Hobolt: economic dimension, which is all about how does the state 
distribute what's the role of the state in the economy and that's 
where mainstream parties have a competitive advantage.

88
00:16:04.080 --> 00:16:13.560
Sara Hobolt: But what challenge of parties do is they take up new 
issues like immigration in the environment, European integration and 
your skepticism and then mobilize Those sort of issues.

89
00:16:13.950 --> 00:16:19.710
Sara Hobolt: and become successful that way because it's very hard for 
mainstream parties to respond.

90
00:16:20.310 --> 00:16:30.450
Sara Hobolt: The second kind of innovation is rhetorical innovation 
and that has to do with how they try to undermine this competence 
advantage of mainstream parties through their anti establishment 
rhetoric.

91
00:16:30.870 --> 00:16:46.500
Sara Hobolt: And that's, of course, something we know quite well from 
from populace that they try and undermine the whole faith in the 
dominance of dominant parties by saying these all corrupt and we 
should listen to the will of the people, instead, finally, then what 
we look at is the.

92
00:16:47.520 --> 00:16:56.730
Sara Hobolt: And the consequences of this race of challenges and and 
the most obvious one is, of course, the two party system is 
fragmenting and it's something we see across Europe.

93
00:16:57.450 --> 00:17:11.970
Sara Hobolt: More parties more instability and that has consequences 
and makes it harder to govern and but there might also be some more 
positive consequences for people being more mobilized more engaged, 
but not necessarily more satisfied.



94
00:17:12.600 --> 00:17:24.900
Sara Hobolt: With democracy as it stands, so i'll come back to some of 
these, but I wanted to just sort of again use this kind of firm 
analogy, can we think about how how that might apply to what we see.

95
00:17:25.680 --> 00:17:38.010
Sara Hobolt: When industries when there's competition in industry and 
in one example, I mean some of you might be too young to remember the 
Nokia krista i'm sure you've never had one of these.

96
00:17:38.490 --> 00:17:47.550
Sara Hobolt: Nokia phones, but there was a time when that was all the 
rage and and that's they dominated the market not care was old they 
came out with the first handheld phone.

97
00:17:47.880 --> 00:17:59.430
Sara Hobolt: Back in 1987 and since then they just they manage really 
from the early 90s to entirely dominate the market, I think you call 
it cell phones in the states we call it mobile phones.

98
00:17:59.880 --> 00:18:08.640
Sara Hobolt: And because I guess you can carry them around and, and so 
they were the market leader, because they managed to come up with this 
technology of these first smartphone to could.

99
00:18:09.810 --> 00:18:18.060
Sara Hobolt: And they had this sort of first mover advantage now what 
happened is is that they were not able to in the early 2000s to take 
advantage.

100
00:18:18.450 --> 00:18:23.280
Sara Hobolt: Of the innovation in the wireless and Internet 
technologies and instead of course we know.

101
00:18:23.760 --> 00:18:34.380
Sara Hobolt: who became the new dominant player, which was apple and 
also to an extent Samsung that launched this apple launched the first 
generation iPhone back in 2007 and.

102
00:18:35.220 --> 00:18:51.870



Sara Hobolt: And and lucky never really managed to to tap into that 
market, and so they went from a market share, about half of the market 
share of the cell phone market is in 2007 to just 3% in 2013 so that 
was a very rapid.

103
00:18:52.620 --> 00:18:57.060
Sara Hobolt: decline and instead apple and Samsung became these new 
market leaders.

104
00:18:57.510 --> 00:19:03.990
Sara Hobolt: And this story of the rise and fall of Nokia, which of 
course is more rapid than any kind of rise and fall, we tend to find 
in.

105
00:19:04.260 --> 00:19:15.090
Sara Hobolt: in European politics or the we've had recent examples of 
course in Greece and Italy of some sort of some quite spectacular 
spectacularly brief race is the histories of rise and fall.

106
00:19:15.660 --> 00:19:22.680
Sara Hobolt: But what we It also illustrates what the Austrian 
economist Schumpeter would have called creative destruction.

107
00:19:23.040 --> 00:19:33.870
Sara Hobolt: And so, this is the idea that Innovation creates new 
companies with similar Tennessee destroy the old ones that fail to 
adjust after this initial innovation that that knock your hat has run 
its course.

108
00:19:34.590 --> 00:19:44.910
Sara Hobolt: And so what some people doesn't economics us identify 
that it's critical for economic change and we argue well there's an 
analogy here to some of the political change that's happening.

109
00:19:45.300 --> 00:19:56.820
Sara Hobolt: Across your word challenge of parties are the ones that 
innovate and some dominant parties are unable to respond, whereas 
others respond quite a bit better than Nikita did.

110
00:19:57.840 --> 00:19:59.340
Sara Hobolt: In the early 2000s.



111
00:20:00.390 --> 00:20:11.700
Sara Hobolt: So perhaps it's in order that I sort of clarify how we 
define this dominant and talented parties and to do this, we had to 
think about well, what does power me.

112
00:20:12.750 --> 00:20:20.940
Sara Hobolt: In the political sphere, as opposed to in economic sphere 
and it in economic sphere it's quite clear, so do you know what is 
your market share.

113
00:20:21.210 --> 00:20:28.320
Sara Hobolt: You know who sells the most cost of them are cell phones, 
but in the political sphere, there is a quite an important difference, 
and that is.

114
00:20:28.860 --> 00:20:34.770
Sara Hobolt: That of course you can't really sell your product unless 
you're an office or have some considerable office influence.

115
00:20:35.430 --> 00:20:42.750
Sara Hobolt: it's not like you can be a sort of a nisha mobile phone 
provider and still be able to sell some nice products but that's not 
the case.

116
00:20:43.590 --> 00:20:48.600
Sara Hobolt: In the political sphere here office really is the key.

117
00:20:49.440 --> 00:21:01.140
Sara Hobolt: To power and, therefore, that is, our starting point in 
terms of your structured position within the mark and we argue that 
the dominant parties that those that dominate the political market 
through government experience.

118
00:21:01.470 --> 00:21:12.210
Sara Hobolt: Either current or recent where's challenge of parties and 
those that don't have that dominance because they haven't had 
government experience, at least not recently and that both.

119
00:21:13.980 --> 00:21:24.510
Sara Hobolt: Is a disadvantage for them, because they don't have the 
incumbency advantage they don't have the experience they don't have 



the attachment but it's also freeing in terms of the kind of 
strategies that they can adopt.

120
00:21:25.620 --> 00:21:31.860
Sara Hobolt: And so, therefore, we argue that that structure your 
position within the marketplace leads to very different political 
strategies.

121
00:21:32.370 --> 00:21:39.750
Sara Hobolt: And that's quite a different approach that was taken by 
most of the literature that looks at sort of classifying parties most 
of.

122
00:21:40.440 --> 00:21:47.250
Sara Hobolt: What they do is they take what we call ideation all 
approaches, so they classify parties on the basis of the strategies to 
adopt.

123
00:21:47.610 --> 00:21:55.800
Sara Hobolt: And that's fine, for example, they might adopted on the 
basis of you know, the party families, which is ultimately about their 
their programmatic strategies or.

124
00:21:56.220 --> 00:22:09.360
Sara Hobolt: You know what did they focus on, but if we're interested 
in explaining the strategies that becomes rather circular so therefore 
we take this non ideation all approach to explaining to to 
distinguishing these types of parties.

125
00:22:10.620 --> 00:22:18.900
Sara Hobolt: And if we start with a dominant parties we say well what 
what are their strategies what they're really interested in to is to 
maintain their dominance and there are some.

126
00:22:19.020 --> 00:22:28.200
Sara Hobolt: Key strategies that we also know from the literature that 
they can use and that they have real parallels to to what we find in 
in in in.

127
00:22:28.740 --> 00:22:35.520
Sara Hobolt: In in a competition between businesses and one is what we 
call distinctive convergence and that's.



128
00:22:35.970 --> 00:22:45.630
Sara Hobolt: have real parallels in terms of this idea of these catch 
all parties or downstairs median voter theme which is you would you 
try to do as a party is.

129
00:22:45.960 --> 00:22:57.240
Sara Hobolt: Try to have a you know recognizable brand but with a 
broad based and innocuous appeal you try to be like Coca Cola or 
mcdonald's you everyone knows you but you're not offensive to anyone.

130
00:22:57.780 --> 00:23:03.540
Sara Hobolt: And, and so that means, so what we tend to see the big 
dominant parties to do is they move to the Center and here's.

131
00:23:03.930 --> 00:23:16.590
Sara Hobolt: An example here from the manifesto data from Germany and 
UK just showing the major Center left Center right parties and how 
they sort of upgrade mainly in the Center we see that the Labour Party 
didn't do so.

132
00:23:18.090 --> 00:23:21.600
Sara Hobolt: In the 80s, but they were also really out of power and 
quite unpopular.

133
00:23:22.590 --> 00:23:34.410
Sara Hobolt: So they didn't move to the left, but normally they stay 
quite close to the Center, but they also don't what sounds calls leap 
frog yeah they don't sort of they have still have to have this 
distinctive brand so they don't go to the left or to the right of.

134
00:23:34.950 --> 00:23:46.890
Sara Hobolt: The other party, but they do stay in the Center now the 
second strategy is one of issue avoided, so these parties came to 
power, due to the coalition and they appeal around.

135
00:23:47.610 --> 00:23:55.800
Sara Hobolt: Left right politics, and that means they like to focus on 
issues that are closely aligned with that permits and meet me economic 
to do with.

136



00:23:56.430 --> 00:24:04.320
Sara Hobolt: redistribution and to do with you know how the state 
should spend money and how it should intervene in the economy.

137
00:24:04.830 --> 00:24:18.540
Sara Hobolt: And that's how they're coalition has been formed and they 
feel more comfortable within that space, whereas what challenges will 
try to do as out come back to us to try and disrupt that by talking 
about other issues, so we generally find that.

138
00:24:20.190 --> 00:24:29.880
Sara Hobolt: mainstream parties talk a lot more about economics and 
that's a way in which they they can come, they can stay in an area 
where they have issue and Michelle.

139
00:24:30.390 --> 00:24:34.500
Sara Hobolt: What they also talk a lot about is their own experience 
and their competence, because.

140
00:24:35.100 --> 00:24:41.640
Sara Hobolt: They want to to benefit from this incumbency advantage or 
a government experience advances, they have.

141
00:24:42.030 --> 00:24:58.080
Sara Hobolt: And we do see here on the right, that there is, by 
highlighting political experience and ability to govern generally 
across countries in Europe there tend to seen as more competent means 
through parties than challenges, because, maybe, simply because they 
have been in office.

142
00:24:59.100 --> 00:25:05.790
Sara Hobolt: Now these strategies might be quite successful, but what 
has happened is that.

143
00:25:06.360 --> 00:25:17.790
Sara Hobolt: As I said, the second point, you know I came in, is that 
this oligopoly this trust to sort of almost psychological trust in 
these parties have been weakened some of that to do with social 
economic changes.

144
00:25:18.390 --> 00:25:29.670
Sara Hobolt: And some of that has to do with what we've seen is an 



ongoing decline in party attachment now again I know this might be a 
bit different from the sort of relationship between Republicans and 
democrats in.

145
00:25:30.900 --> 00:25:37.860
Sara Hobolt: In the US, where there's still quite high levels of 
partisanship, and also high levels of polarization amongst partisans.

146
00:25:38.220 --> 00:25:48.450
Sara Hobolt: But in Western Europe and and you have a general or we 
have tended to see as a decline in attachment to parties, and that 
also means them and increasing the volatility.

147
00:25:49.350 --> 00:25:56.490
Sara Hobolt: not surprising me in terms of Buddhist switching So what 
is illustrated here is individual level parties switching between 
elections.

148
00:25:56.790 --> 00:26:03.720
Sara Hobolt: were used to be quite low sort of less than 20% waiting 
so you have a lot of attachment in the tend to be.

149
00:26:04.020 --> 00:26:09.480
Sara Hobolt: Part of voters voting for the same Social Democratic 
Party Conservative Party over and over again.

150
00:26:09.750 --> 00:26:23.160
Sara Hobolt: We now see that Buddhists switch more because they can 
switch between me one mainstream party to another, but often what we 
see is that the kind of gateway drug to to leave your familiar part is 
really to go to one of these disruptive parties.

151
00:26:23.850 --> 00:26:33.540
Sara Hobolt: And now that leaves the marketplace, the field wide open 
for challenges to try and use strategies to to appeal to as many.

152
00:26:33.990 --> 00:26:38.730
Sara Hobolt: So one thing I should say is, of course, we often tend to 
focus on these talents that are successful.

153
00:26:39.390 --> 00:26:49.230



Sara Hobolt: And, of course, if you one of the things we did was to 
sort of make a list of you know, one of the challenging part is out 
there, and of course there are hundreds of them, and most of them in 
fact they're not very successful yeah.

154
00:26:49.530 --> 00:27:01.080
Sara Hobolt: They sort of pop up and then they disappear and and and 
they never really make it, but one of the strategies that are often 
successful often characterized as successful talent, or part is.

155
00:27:01.680 --> 00:27:09.840
Sara Hobolt: Is through these innovation strategies and the first 
innovation strategy that we identify his issue entrepreneurship so 
it's policy and.

156
00:27:11.040 --> 00:27:25.080
Sara Hobolt: Policy innovation so we argue that it's not just about 
parties often have a hard time and persuading voters to change their 
ideological position to move them left or right, but what they can do 
is shift what.

157
00:27:25.860 --> 00:27:35.430
Sara Hobolt: Buddhists, think about when they go into the legs and, 
what is important to them, what are the sequence of different issues, 
and what challenge of parties tend to do is they will mobilize these.

158
00:27:36.390 --> 00:27:48.510
Sara Hobolt: These were issues that are not not neatly aligned with 
the dominant dimension of contestation so they are mobilizing the 
European context is can vary from context to context, when a European 
context.

159
00:27:49.380 --> 00:27:59.370
Sara Hobolt: Issues that the dominant parties tend to often have a 
hard time with because of the sort of traditional coalition's they 
have issues like the environment, you know, is this a leftist you're 
right issue.

160
00:27:59.640 --> 00:28:03.600
Sara Hobolt: that's can be difficult to determine European integration 
again.

161



00:28:03.900 --> 00:28:13.200
Sara Hobolt: Tradition that's been an issue where all mainstream 
parties agree that was a good thing, and that makes it easy for talent 
has to go in and talents that consensus by being more you're a 
skeptic.

162
00:28:13.710 --> 00:28:31.770
Sara Hobolt: And finally, immigration, you know, a massive issue 
across Europe and we'll go with that, and one that parties often have 
a hard time for example centre left has a very hard time going out and 
being sort of anti immigration, and this is something that's used by 
by by challenge parties.

163
00:28:33.150 --> 00:28:38.490
Sara Hobolt: Now that's only one form of innovation, another form of 
information is really innovation is about.

164
00:28:40.470 --> 00:28:49.680
Sara Hobolt: The kind of entrepreneurship, that has to do with the 
rhetoric that's used about the existing political system and 
establishment and a key.

165
00:28:50.190 --> 00:28:58.620
Sara Hobolt: distinguishing feature of talented parties is they're 
just much more likely to talk down nearly whether that's an economic 
elite and the left or.

166
00:28:59.610 --> 00:29:05.190
Sara Hobolt: The kind of more political elite and the right, but then 
very anti establishment in the restroom.

167
00:29:05.670 --> 00:29:18.180
Sara Hobolt: And in the book we look at that both through expert data 
but also by doing our own analysis of manifestos and also speeches to 
look at just how this sort of anti establishment populist rhetoric is 
common amongst challenges.

168
00:29:19.500 --> 00:29:29.280
Sara Hobolt: So this is just an overview of some of the strategies and 
that can lead to some predictions about what when is it that we're 
likely to see political change.

169



00:29:29.880 --> 00:29:35.790
Sara Hobolt: And we we formulate these two on the basis of this these 
two principles of political change.

170
00:29:36.270 --> 00:29:42.240
Sara Hobolt: One, which is the principle of contest stability and the 
other, which is the principle of appropriate ability.

171
00:29:42.720 --> 00:29:52.260
Sara Hobolt: So both of these principles are really about incentives 
that political parties have to innovate so bit late incentives, you 
have in the economic marketplace, to come up with a new product.

172
00:29:52.920 --> 00:30:02.070
Sara Hobolt: And contest stability relates to the ability to innovate 
and appropriate ability, it relates to the likelihood that this 
innovation will be successful, so we think.

173
00:30:02.520 --> 00:30:04.560
Sara Hobolt: Of contest abilities really if you have.

174
00:30:05.430 --> 00:30:15.120
Sara Hobolt: If the political market is very sticky and it's 
relatively few boats there'll be contestable so then it's very hard 
there's very little innovation in very little like do you want to 
innovate.

175
00:30:15.510 --> 00:30:19.560
Sara Hobolt: Again, the British system is a perfect example for that, 
because of very high.

176
00:30:19.860 --> 00:30:29.970
Sara Hobolt: institutional barriers with first past the post, there 
have been a lot of sort of, as always, a lot of thinking Oh, you know 
we could just go in and get rid of Boris Johnson by you know, setting 
up you know, like.

177
00:30:30.390 --> 00:30:38.160
Sara Hobolt: A truth, fair and choose parts, in fact, there was just 
like did done today, but we all know, it's not going to succeed yeah 
we know it's not going to succeed because it's.



178
00:30:38.460 --> 00:30:44.910
Sara Hobolt: it's close to impossible with these high barriers of 
entry in the British system so there's very low.

179
00:30:45.450 --> 00:30:52.860
Sara Hobolt: incentive to innovate with maybe from within parties but 
by not by creating new parties in the buddy system.

180
00:30:53.490 --> 00:31:03.750
Sara Hobolt: And so what we have is we tend to have increased contest 
stability if we have the lowering of this or institutional barriers 
but in systems where institutions their content.

181
00:31:04.500 --> 00:31:17.700
Sara Hobolt: Constant when there's a weakening of attachment to 
parties and and or when they're just become too similar so often we 
find more innovation when we've had grand coalition's for a long time 
and systems for example.

182
00:31:18.450 --> 00:31:26.910
Sara Hobolt: Now, the principle of appropriate ability, has to do with 
whether or not these talents of parties can hold on to the electronic 
games and.

183
00:31:28.470 --> 00:31:35.190
Sara Hobolt: When of their innovation so if they introduce new issues 
are they able to gain more voters and that can happen when.

184
00:31:36.120 --> 00:31:41.940
Sara Hobolt: When, for example, there's new issues that become more 
salient either because it's politicized or because.

185
00:31:42.270 --> 00:31:52.770
Sara Hobolt: Other external events that just make it more important, 
and that makes it much easier for these parties to to break through 
or, indeed, if we have particular scandals associated with the 
dominant parties.

186
00:31:53.370 --> 00:31:59.610
Sara Hobolt: That makes them more vulnerable success we had with the 
corruption scandals in Italy in the early 90s.



187
00:32:00.900 --> 00:32:12.390
Sara Hobolt: So just finally to wrap up, I want to say a little bit 
about then what's what are some of the effects of the rise of 
challenge of pilots that we've seen and what might happen in the 
future.

188
00:32:13.440 --> 00:32:24.480
Sara Hobolt: And one of the sort of most obvious effect is, of course, 
as you have more talents of parties being successful and you tend to 
get more fragmented parliament's with more parties.

189
00:32:25.290 --> 00:32:37.080
Sara Hobolt: More smaller parties and more unpredictable election 
outcomes now, that means that it's harder to form government coalition 
and it's also harder to make coalition agreements.

190
00:32:37.800 --> 00:32:43.530
Sara Hobolt: That stick and you tend to get more instability of 
government and now.

191
00:32:44.280 --> 00:32:53.430
Sara Hobolt: This is just a graph of survival analysis, where you can 
see the bass line here is where you have a high seat of chef challenge 
of parties and.

192
00:32:53.760 --> 00:32:57.930
Sara Hobolt: And the other line is where you have a nose cto talented 
parties.

193
00:32:58.290 --> 00:33:08.400
Sara Hobolt: And what it shows there is the government survival and 
days of survival and what you can see is that, generally, you have 
lower levels of government survival so governments don't survive as 
long.

194
00:33:08.670 --> 00:33:17.430
Sara Hobolt: In systems with high challenge parties, even if these 
talents of parties, of course, the they are outside government, but it 
just makes it harder to form stable coalition's.

195



00:33:18.420 --> 00:33:26.850
Sara Hobolt: And now we see the same it takes tends to take longer to 
form coalition's so we have now increasing exams and Netherlands, 
Belgium, of course, some of the.

196
00:33:27.180 --> 00:33:34.980
Sara Hobolt: Prominent ones were just can take over a year, even to 
even get to the point where you have a government, and that does 
become a problem.

197
00:33:35.430 --> 00:33:38.010
Sara Hobolt: Now you might send your hand, you know isn't it great.

198
00:33:38.610 --> 00:33:46.920
Sara Hobolt: You know, economists like innovation, so why don't we 
like innovation and politics it's beautiful it's an example of 
responsiveness to voter preferences.

199
00:33:47.250 --> 00:33:54.090
Sara Hobolt: It means new issues and brought to the fore and it's not 
a good thing, and of course we do see that voters generally.

200
00:33:54.510 --> 00:34:05.460
Sara Hobolt: respond when when you challenge of parties emerged they 
respond by having a greater feeling of representation and efficacy and 
they also some evidence that it has a mobilizing effect.

201
00:34:05.880 --> 00:34:15.030
Sara Hobolt: I that sort of particularly disaffected virtus we did 
this case study of the emergence of the FDA the far right party in 
Germany.

202
00:34:15.420 --> 00:34:23.880
Sara Hobolt: And if there is evidence that they tend to mobilize 
Buddhists underwrite who might previously have not felt they had a 
party that represented them.

203
00:34:24.630 --> 00:34:29.310
Sara Hobolt: However, it doesn't necessarily lead to more greater 
feelings of.

204



00:34:30.000 --> 00:34:46.950
Sara Hobolt: satisfaction with the democratic process, maybe because 
there's just these promises and not being delivered maybe because of 
the rhetoric around and establishment rhetoric or maybe because that 
voting for challenge of party doesn't necessarily mean that your voice 
is heard in government.

205
00:34:48.120 --> 00:35:00.690
Sara Hobolt: So let me just end by looking at what where we might be 
going in terms of the future of European politics, so is this going to 
continue the way it is.

206
00:35:01.140 --> 00:35:12.690
Sara Hobolt: And if it is certainly the tendency seems to be one of 
ever greater fragmentation and one of the reasons for this is really 
that some of the things that made the dominance of.

207
00:35:14.370 --> 00:35:20.760
Sara Hobolt: The sort of mainstream part of dominance so successful 
and no longer their name you this sort of.

208
00:35:21.600 --> 00:35:29.430
Sara Hobolt: Socio economic and also emotional attachment to the big 
parties and murder scientists more critical are more likely to shift 
away even if it's between parties.

209
00:35:30.000 --> 00:35:37.590
Sara Hobolt: And although some of there's still a lot of stickiness as 
you saw in one of the very first graphs i'll show you there is more 
fluctuation that we've seen before.

210
00:35:38.010 --> 00:35:43.770
Sara Hobolt: And then we could move towards when you know my co author 
Catherine is that so she likes to color the specification.

211
00:35:44.190 --> 00:35:51.120
Sara Hobolt: And that's that's the case in this in the Netherlands, 
they have like 34 parties over many that's in the last election, so 
they have a lot of parties.

212
00:35:51.660 --> 00:35:57.480
Sara Hobolt: And, as a consequence, a very hard time forming 



governments and having stable governments.

213
00:35:58.470 --> 00:36:08.280
Sara Hobolt: But you could also imagine that you just have a 
replacement so in our book we argue for example at social democratic 
parties were once challenges, and of course they are now.

214
00:36:08.790 --> 00:36:16.260
Sara Hobolt: The very much amongst the dominant parties and European 
politics and, similarly, you could imagine them, rather than having.

215
00:36:17.640 --> 00:36:24.450
Sara Hobolt: This sort of more fragmented system you just have a 
system where sometimes you get the challenge of parties, a bit like.

216
00:36:25.320 --> 00:36:35.190
Sara Hobolt: apple that starts out by being the disruptors and apple 
is not really the disruptors now no They dominate the market, they 
just want people to keep on buying the same new iPhone every time they 
make a little update.

217
00:36:35.700 --> 00:36:46.530
Sara Hobolt: And that's the sort of thing and and and they they become 
the new dominant part in, for example, what we saw what we've seen in 
greece's we had perspective, the centre left party.

218
00:36:47.010 --> 00:36:59.310
Sara Hobolt: And they almost disappeared, but then Teresa came and was 
from the outset, very much behaving like a challenge of part in my 
maybe start looking now much more like just another Center left 
dominant party.

219
00:37:00.630 --> 00:37:05.820
Sara Hobolt: And finally, we might have a kind of the reinvention of 
the dominant parties, as we know them.

220
00:37:07.410 --> 00:37:17.340
Sara Hobolt: But, but not, but on the basis of reviving their market 
power by reinventing themselves but very much reinventing themselves 
in their own terms, instead of them competing.

221



00:37:17.760 --> 00:37:23.820
Sara Hobolt: On the economic issues that made them successful in the 
first place we've seen some of that.

222
00:37:24.510 --> 00:37:44.910
Sara Hobolt: With recent sort of successes or social democratic 
parties in places like Spain and, more recently, Germany and and of 
course people activities parties will think that's the strategy, so 
let me leave it there, for now, and thank you so much, and I look 
forward to your questions and comments.

223
00:37:46.110 --> 00:37:49.200
Christophe Crombez: Thank you very much, Sarah was great I really 
enjoyed it.

224
00:37:50.430 --> 00:38:04.800
Christophe Crombez: We can open the session to questions now so if you 
want to ask questions, please type them in under the Q amp a feature 
at the bottom of your screen i'm actually started by asking the first 
question myself.

225
00:38:06.540 --> 00:38:21.510
Christophe Crombez: So you talked about the fact that one of the 
things that challenges parties do is they find a new issue they find 
an issue that other parties are not paying much attention to, and then 
they appropriate that issue and.

226
00:38:22.680 --> 00:38:28.230
Christophe Crombez: make it very difficult as a result for the 
mainstream parties to to sort of.

227
00:38:30.870 --> 00:38:46.260
Christophe Crombez: to sort of give a or present a credible message on 
that issue and attract voters using that issue themselves, but if we 
look at some of the mainstream parties in Europe and i'm thinking, for 
example, the vein in the Netherlands and.

228
00:38:47.430 --> 00:39:09.120
Christophe Crombez: If I if i've been a Christian Democrats in in 
Austria, they have to some extent appropriated those issues also so 
How does that fit into into your story and i'm sort of related to that 
did you consider that the more dangerous scenario for.



229
00:39:10.320 --> 00:39:14.370
Christophe Crombez: With respect to the future of European democracy.

230
00:39:15.450 --> 00:39:17.340
Christophe Crombez: In the countries where that happens.

231
00:39:18.900 --> 00:39:29.550
Sara Hobolt: I mean that that's a great question, and of course I 
mean, I think the general point we argue, is that there is a certain 
first mover advantage so, for example, if you're voting who cares 
deeply about.

232
00:39:30.960 --> 00:39:44.010
Sara Hobolt: The environment in a country where there's a Green Party 
credible Green Party, and that is the main issue that you care about 
then there's still and there's also evidence of that says still more 
likely you then vote.

233
00:39:44.580 --> 00:39:51.570
Sara Hobolt: For a Green Party, even if you have a Social Democratic 
Party, or even a Christian and we're kind of party saying Oh, you know 
Look, we also agree now because, of course.

234
00:39:51.960 --> 00:39:57.870
Sara Hobolt: That does happen, exactly along the line to say you will 
have parties, for example, the green party's that.

235
00:39:58.260 --> 00:40:12.150
Sara Hobolt: That make an issue salient of course there's also other 
things that make the environment salient but part of it is that that 
what we argue, is that issue Siemens is not exogenous to the system in 
fact it's influenced by parties and by doing that.

236
00:40:13.560 --> 00:40:18.720
Sara Hobolt: That means of course that then there has to come, some 
response from the mainstream and sometimes that is.

237
00:40:19.440 --> 00:40:33.090
Sara Hobolt: To try and adopt similar positions and and we've seen it 
also with the issue of immigration, which might be what you were 
referring to, namely that then the mainstream right and sometimes also 



the mainstream left sort of say okay Look, we can also be a bit.

238
00:40:34.500 --> 00:40:44.280
Sara Hobolt: We can also be a bit anti immigration, like the populace 
bar right and so again, as I said, there is some evidence that there 
is a first mover advantage, but of course it doesn't mean.

239
00:40:45.570 --> 00:40:53.010
Sara Hobolt: It doesn't mean that other parties can also try and move 
into that space, one of the interesting thing is in terms of the 
effects of challenge of parties that.

240
00:40:54.150 --> 00:40:58.500
Sara Hobolt: That I didn't talk so much about is then how they shape 
the agenda.

241
00:40:59.010 --> 00:41:05.760
Sara Hobolt: And, and in fact that's also big with your question 
alludes to that you have the talent to parties that have been partly 
successful in fact.

242
00:41:06.090 --> 00:41:12.180
Sara Hobolt: You know, moving the agenda away from focusing primarily 
and making botha sort of book on the basis of.

243
00:41:12.600 --> 00:41:25.110
Sara Hobolt: of some of these issues and, and of course there's a huge 
debate you know, is it then always it for advantageous in terms of 
mainstream parties, then, should they take the opposite positions to 
try and avoid it, but this issue avoidance that I say.

244
00:41:25.440 --> 00:41:38.970
Sara Hobolt: is one of the strategies, I mean to imply this you know 
they can't always hold it once the issue becomes such a dominant one 
to voters so so so that's right, but the first mover advantage is one 
of course they're hoping for, but by innovating.

245
00:41:40.620 --> 00:41:42.480
Christophe Crombez: Okay, I have another question also.

246
00:41:43.650 --> 00:41:54.450



Christophe Crombez: So you you one of the things that you emphasize in 
your book also is that that you see the rise of challenge of parties 
throughout Europe, but the timing is quite different and.

247
00:41:55.170 --> 00:42:10.950
Christophe Crombez: One of the reasons for writing the book, if I 
understand correctly, was to to sort of explain why you see the rise 
of one party here at that point in time, and then only later on in 
another country so, for example, if you if you compare France and 
Germany.

248
00:42:12.240 --> 00:42:26.640
Christophe Crombez: You could say that the far Right has been a sort 
of been playing a major role in French politics, since the 80s, I 
would say, maybe some people would say even earlier in Germany that 
only happens in.

249
00:42:27.900 --> 00:42:44.250
Christophe Crombez: In 2010 let's say I would be if day, so a virus 
for the Greens, for example, is the other way around the Greens have 
been a major force in in French politics, since the 80s and nothing in 
France so um.

250
00:42:45.120 --> 00:42:51.750
Christophe Crombez: How does your theory explain this as an example, 
and you can, if you want to use another example.

251
00:42:53.580 --> 00:42:58.380
Sara Hobolt: that's a great and I don't think we're sort of going to 
claim, or we can say exactly pinpoint or now.

252
00:42:58.380 --> 00:43:01.500
Christophe Crombez: This is going to happen and that's partly what 
happens when you're dealing with a.

253
00:43:01.620 --> 00:43:03.090
Sara Hobolt: Taking agency sue's.

254
00:43:03.750 --> 00:43:05.550
Sara Hobolt: it's more sort of counterpoint to.

255



00:43:05.550 --> 00:43:15.240
Sara Hobolt: If you believe a lot of the structure list theories that 
dominate the sort of the theories of political change in Europe 
they're basically saying oh Look, we have these changes in the length.

256
00:43:15.600 --> 00:43:17.580
Sara Hobolt: So we can sort of predict you're going to have this.

257
00:43:17.580 --> 00:43:22.680
Sara Hobolt: decline of social democratic parties you're going to have 
this is going to happen to mainstream, this is going to have to the 
far right.

258
00:43:23.100 --> 00:43:36.660
Sara Hobolt: So if you if you take that at face value, then you would 
expect to see a very similar development in countries like Germany and 
France and have very similar developments in terms of the sort of 
composition.

259
00:43:36.990 --> 00:43:38.880
Sara Hobolt: of, for example, the White working.

260
00:43:38.880 --> 00:43:45.810
Sara Hobolt: Class but we don't and so that's when you have agency, 
and when you say okay some parties are going to come in and sort of.

261
00:43:46.170 --> 00:43:55.710
Sara Hobolt: You know lapan seniors going to come in, and so I mean, I 
think there are some sort of more historical reasons for why the 
Germans have traditionally been more resistant.

262
00:43:56.580 --> 00:44:12.630
Sara Hobolt: To the far right, then, then the French but but but but, 
nonetheless, for example, you can take Sweden and Denmark more similar 
maybe historically, yet you had the the progress part in the 70s and 
the Sweden democrats only decades later.

263
00:44:13.080 --> 00:44:16.470
Sara Hobolt: And that's partly your do you have a challenge and 
that's.

264



00:44:16.500 --> 00:44:19.980
Sara Hobolt: Just successful you know back in the 70s and then my you 
had a sort of a.

265
00:44:20.520 --> 00:44:35.460
Sara Hobolt: list of who came in and was this very anti establishment 
flamboyant figure and down with everything and and low taxes and then 
he was like Oh, then they come down to that the immigration was 
probably the wedge issue, they should use and they're very successful 
without ever since.

266
00:44:36.990 --> 00:44:49.920
Sara Hobolt: And so, and so, when democrats did that only later sort 
of broke out of because, because one of the things we find is that 
just being very extreme in itself, for example, you know tends to not 
necessarily do the trick, you know just being.

267
00:44:50.940 --> 00:44:59.340
Sara Hobolt: The most extreme, but you have to sort of often innovate, 
by making us do so so i'm not saying Oh, I can predict a kind of 
economic model.

268
00:45:00.030 --> 00:45:07.740
Sara Hobolt: of exactly when but that's exactly because it's not a 
structure mistakes places, you have to have some entrepreneurs that 
seize the moment you know just like.

269
00:45:07.890 --> 00:45:09.630
Sara Hobolt: We couldn't predict them Steve Jobs was.

270
00:45:09.630 --> 00:45:16.860
Sara Hobolt: going to invent exactly what he did, but what we could 
say, is what are the sort of things that it takes for innovators and 
when you get them in a reader.

271
00:45:17.280 --> 00:45:24.360
Sara Hobolt: Then that's the sort of thing that happened, so I think 
it's more kind of counter it's not the destruction list explanation to 
it, but they don't really.

272
00:45:24.420 --> 00:45:26.070
Sara Hobolt: can't explain why we see.



273
00:45:26.670 --> 00:45:35.070
Sara Hobolt: Very different developments in countries that are 
happening is very similar if you look at this the voting the changes 
in the demand patterns are very similar.

274
00:45:36.030 --> 00:45:51.090
Christophe Crombez: Okay, great okay i'll turn to the questions in the 
in the q&a box now and feel free to ask more questions if you if you 
want to there's definitely still room in the in the list of questions 
here.

275
00:45:51.780 --> 00:46:02.970
Christophe Crombez: First there's a question about the party's ability 
to govern and you talked about competence and there's a question about 
how that is measured and how you can.

276
00:46:05.250 --> 00:46:12.030
Christophe Crombez: You know, judge that whether that's not a 
subjective thing to do, could you elaborate a little bit on how you 
did that.

277
00:46:12.210 --> 00:46:25.650
Sara Hobolt: Oh yeah so so when we talk about competence advances in 
terms of one of the strategies of dominant parties, I mean that's 
exactly right when Adam says that subjective and that's how we measure 
it yeah so we basically look at who do Buddhists think a competence.

278
00:46:25.950 --> 00:46:34.710
Sara Hobolt: And, just like in the US, where there's a massively 
churning comfort incumbency advantage and some of that might be to do 
with breaking mess ability, but some of it with.

279
00:46:35.130 --> 00:46:48.090
Sara Hobolt: With with perceived competence we find also that there is 
a sort of incumbency or experience advances that if you have been in 
government for long term boulders just generally think that that party 
is better able to handle things.

280
00:46:48.600 --> 00:46:57.450
Sara Hobolt: Is that fair not well, not necessarily sort, so I agree 
with Adam on that point I think there's then at the end of the book 



there's another question of you know.

281
00:46:57.960 --> 00:47:06.180
Sara Hobolt: What we don't call ability which is sort of government 
effectiveness, or we try to speculate on well is this a good or bad 
thing is more innovation good.

282
00:47:06.870 --> 00:47:15.120
Sara Hobolt: And, and in a sense, too much innovation in a political 
system there's that tension between yes for one innovation for bonus, 
we want response in this to Buddhists.

283
00:47:15.480 --> 00:47:26.640
Sara Hobolt: But, also, that political system reliance stability in 
under in in order to have stable patterns of government now two months 
stability might be bad you know you can have a sort of good.

284
00:47:27.000 --> 00:47:34.380
Sara Hobolt: You could imagine a system sort of scenario in Germany, 
where the Christian Democrats and the social democrats this went on 
governing together.

285
00:47:34.650 --> 00:47:43.770
Sara Hobolt: forever and you, it might be a sort of problem because 
there were so limited choice so limited innovation so that might be 
bad, but on the other hand they kind of fragmentation.

286
00:47:44.400 --> 00:47:49.290
Sara Hobolt: that we see in Belgium and the Netherlands, where it 
becomes so hard to predict what's the government that's going to.

287
00:47:49.530 --> 00:48:00.270
Sara Hobolt: form because very hard to form a government and becomes 
very hard to keep that coalition together is also so so there's not an 
easy answer, but so that's the kind of what we look at in terms of 
government stability.

288
00:48:00.930 --> 00:48:08.820
Sara Hobolt: The simple ability to put together calm, but in terms of 
atoms question, which is about all isn't voters perception of.

289



00:48:08.850 --> 00:48:14.760
Sara Hobolt: Whether government good yeah I mean that is subjective 
and that's that's why we look at it, based on on survey data.

290
00:48:16.260 --> 00:48:27.330
Christophe Crombez: All right, thank you next question is about the 
structural factors that you were, I think you also refer to, and so 
the question is whether there are such.

291
00:48:28.020 --> 00:48:39.750
Christophe Crombez: cultural, social, cultural factors that underlie 
the emergence of challenger parties and I guess also what they are and 
and what you think about the work that has been done about that.

292
00:48:40.980 --> 00:48:47.970
Sara Hobolt: No, I mean that's definitely I think well established 
that there are such factors, and we will go back to the.

293
00:48:48.300 --> 00:48:55.590
Sara Hobolt: To the sort of the hundred year graph I mean one of the 
sort of structural factors that first emerged was with 
industrialization.

294
00:48:56.040 --> 00:49:08.100
Sara Hobolt: You know, we had a growing working class that that then 
became a franchise then got the right to vote and that's really where 
we see the emergence of social democracy, and so we got into a pattern 
in in European.

295
00:49:08.670 --> 00:49:10.320
Sara Hobolt: Democracy, where we had a kind of.

296
00:49:11.130 --> 00:49:18.270
Sara Hobolt: A Center right liberal Conservative or liberal and 
conservative or Christian Democratic and a big Center Left Party 
socialists.

297
00:49:18.450 --> 00:49:32.550
Sara Hobolt: Social Democratic Left, but I mean of course there's a 
lot of individual differences in Europe, but that's the kind of 
general pattern that we've seen in Western Europe and the big 
structural factors, one of them being this the decline in this 



industrial working class that really.

298
00:49:33.810 --> 00:49:38.280
Sara Hobolt: That renewal and worse underpinning in many in many 
respects.

299
00:49:39.450 --> 00:49:46.230
Sara Hobolt: The social democratic parties, but also on the other side 
to kind of you know, church going Christian Democratic voters.

300
00:49:46.770 --> 00:49:53.550
Sara Hobolt: That were you know always voting system Christian and 
recording because that's you know what their local priest told them 
and that's how they grew up.

301
00:49:53.970 --> 00:50:01.320
Sara Hobolt: And also going back to sort of theories Michigan you know 
model theories with this, you were socialized into a party, so you 
might grow up.

302
00:50:01.680 --> 00:50:11.040
Sara Hobolt: And you know your your father and mother had met each 
other and the local kind of Labor dance club, and you know, the idea 
that you'd be anything else than the Labor Buddha.

303
00:50:11.400 --> 00:50:17.970
Sara Hobolt: And you know your dad was a member of the local trade 
union and you had a similar kind of job, and then you are a member of 
the trade union and.

304
00:50:18.240 --> 00:50:23.610
Sara Hobolt: So on, and that was that's why I think just looking at 
institutional factors doesn't fully explain.

305
00:50:23.910 --> 00:50:31.050
Sara Hobolt: Why, we had that stickiness and the dominance of the 
partners, because it was also exactly to do with these social, 
cultural factors that just.

306
00:50:31.260 --> 00:50:40.380
Sara Hobolt: meant that people just didn't even have to think about 



how to vote because they knew they came from a Labor so so the family 
or the new and these sort of things that really.

307
00:50:40.620 --> 00:50:50.190
Sara Hobolt: Breaking down, partly due to just a change in economic 
landscape, where you don't have those kind of professions are also and 
the changes in in religiosity, which means that.

308
00:50:50.430 --> 00:50:57.300
Sara Hobolt: So things like social class and religion, I just much 
less are predicted today a voting behavior than the hospital.

309
00:50:58.020 --> 00:51:06.960
Sara Hobolt: And so, therefore, in a sense, more and more Buddhists, 
are starting to look like this kind of bouncing model of these 
critical consumer the look at Oh, you know what's in their menu.

310
00:51:07.530 --> 00:51:15.690
Sara Hobolt: Now the traditional voter who was attached to a party was 
socially, economically and culturally embedded in a social class.

311
00:51:16.020 --> 00:51:22.410
Sara Hobolt: or in a religious can do we're not critical consumers 
they knew what to vote there no one's ever since they were like under 
mother's knee.

312
00:51:23.010 --> 00:51:30.540
Sara Hobolt: And, and so, that is, that is what we call it, this 
underlying factor that needs this breakdown of the oligopoly.

313
00:51:31.200 --> 00:51:37.050
Sara Hobolt: Now you can have you know, for example in the UK, all of 
these changes have happened as well.

314
00:51:37.920 --> 00:51:42.900
Sara Hobolt: But if you look at the patterns, you have sort of 85%.

315
00:51:43.260 --> 00:51:56.130
Sara Hobolt: In the last over 80% in the last election 2019 elections 
and codify the Labor the conservatives and that might make you think 
wow but look at this This is like the dominance of the to mainstream 



parties.

316
00:51:56.700 --> 00:52:01.200
Sara Hobolt: But underneath the hood of that first of all, of course, 
this dominance is kept together.

317
00:52:02.340 --> 00:52:12.240
Sara Hobolt: By by the first past the post electoral system but she's 
looking underneath the hood of that that kind of aggregate numbers in 
fact there's lots more shifting than there's ever been before.

318
00:52:12.810 --> 00:52:29.640
Sara Hobolt: Within liberty system and voters, a lot more disloyal 
even even in that context, but so yeah so social, cultural factors to 
do mean do lead to allow the emergence of challenging parties because 
they just the ties to the mainstream parties and as they once were.

319
00:52:31.380 --> 00:52:46.200
Christophe Crombez: Okay, great then there's a question about coven 19 
and whether there's the evidence that's far I bodies have used that as 
an issue to to come to power and related to that I I.

320
00:52:47.250 --> 00:52:57.990
Christophe Crombez: I myself read some reports in the Belgian media, 
but one of the reasons why the vaccination rate in Flanders was a 
little higher than is a little tired and in.

321
00:52:58.800 --> 00:53:03.840
Christophe Crombez: The in the Netherlands, for example, is that the 
in the Netherlands, the the radical rights.

322
00:53:04.800 --> 00:53:23.970
Christophe Crombez: took a strong stance against vaccines and in 
Flanders, it did not is there some evidence that some of these far 
right, or maybe in general challenger parties used a coping 19 as an 
issue in the vaccination process, and so on, and others didn't and.

323
00:53:25.320 --> 00:53:32.010
Sara Hobolt: that's it it's it's a it's a great question and actually 
I mean kathryn and I did road, I think a monkey cage sort of.

324



00:53:32.040 --> 00:53:33.240
Sara Hobolt: pretty soon is at some.

325
00:53:33.240 --> 00:53:35.460
Sara Hobolt: Point but early in the pandemic and we've also done.

326
00:53:36.930 --> 00:53:40.470
Sara Hobolt: Some work and it's not in the book, of course, because 
that was pretty pandemic.

327
00:53:40.860 --> 00:53:52.140
Sara Hobolt: But i'm on call it, and, in fact, or what Cobra did so 
far, if anything, has been in the outset to strike in the dominant 
parties and that's because what happens when you have immediate 
prices.

328
00:53:52.500 --> 00:53:57.510
Sara Hobolt: You sort of have a sort of rally around the flag and even 
if you don't have that sort of rally around incumbent.

329
00:53:57.870 --> 00:54:04.350
Sara Hobolt: People crave competence and going back to sort of adam's 
first question, I mean that might be subjective, but people tend to 
think.

330
00:54:05.220 --> 00:54:17.490
Sara Hobolt: that the parties that have governed before might be more 
competency you don't when you're in the midst of a crisis of public 
health crisis where your life is on the line you know you're not has 
don't have as much to advertise for some disrupter.

331
00:54:18.180 --> 00:54:26.250
Sara Hobolt: And so we do see that in the data we do see that means 
dominant parties actually did rather better, and also that.

332
00:54:26.970 --> 00:54:35.640
Sara Hobolt: And also that this was correlated like see how well they 
perform within other sort of objective measures how how well the 
pandemic had been handled so in countries where.

333
00:54:36.030 --> 00:54:43.680



Sara Hobolt: Dependence has been handled better they continue to do 
better, so there is a kind of did it wouldn't it's not necessarily 
been this sort of all.

334
00:54:44.070 --> 00:54:48.870
Sara Hobolt: To do a new revival or really insurgence of populism is 
actually rather harder.

335
00:54:49.290 --> 00:55:01.710
Sara Hobolt: and potentially also what you know post pandemic, it 
becomes a lot of sort of big economic questions now how we're going to 
revive the economy after this sort of major shock and we've seen and 
that's also not necessarily to the advantage of.

336
00:55:02.790 --> 00:55:11.850
Sara Hobolt: A populist and challenge of parties in terms of the issue 
of restriction and the carbon pen and we're of course you've had some 
very vocal opposition.

337
00:55:12.270 --> 00:55:23.070
Sara Hobolt: But if you look at the data in most European countries, 
it is not a widespread opinion that is sort of anti vax or anti 
restriction to that extent.

338
00:55:23.490 --> 00:55:29.490
Sara Hobolt: Actually there's been a lot less partisan split around 
the issue of covert a lot more.

339
00:55:30.030 --> 00:55:36.990
Sara Hobolt: support both for vaccinations and for restrictions in 
general, of course, there can be some unhappiness with how governments 
are handling it.

340
00:55:37.380 --> 00:55:49.590
Sara Hobolt: But it's not been a sort of deeply, it is not been an 
issue where you could really mobilize very unnecessary very radical, 
so I think that's generally in Europe and and and Christopher you can 
talk to maybe it's been different in Flanders, I mean.

341
00:55:50.310 --> 00:56:00.180
Sara Hobolt: But there's been more noise than really sort of wide 
voter appeal and taking very extreme positions so it's not generally 



been a vote winner.

342
00:56:00.630 --> 00:56:09.480
Sara Hobolt: And also, you could imagine perhaps we've been in a 
situation where the vaccine, have not been invented and we'd have 
continuous lockdowns.

343
00:56:09.930 --> 00:56:15.840
Sara Hobolt: Of the very most restrictive kinda was on the beginning, 
then it might have been something you could immobilize long term.

344
00:56:16.200 --> 00:56:26.100
Sara Hobolt: But I think we're coming to a point in the pandemic where 
even the restrictions are not as severe as they were because a death 
threat so so I can't see it and.

345
00:56:27.060 --> 00:56:39.900
Sara Hobolt: As I don't think it's been that kind of the big wedge 
issue that would give you kind of 20 30% of the votes, even though you 
can make some noise in the street krista field tell me whether it's 
different in Flanders, whether we've seen.

346
00:56:40.620 --> 00:56:44.460
Christophe Crombez: slanders not in Flanders, I don't think it's a.

347
00:56:45.990 --> 00:57:04.290
Christophe Crombez: yeah been there, I just read some reports that 
that's maybe that was a correlation how strongly the radical right 
argued against the the vaccine process and and and the vaccination 
rate, but I.

348
00:57:04.620 --> 00:57:06.360
Sara Hobolt: was just in newspapers, I mean.

349
00:57:07.380 --> 00:57:12.030
Sara Hobolt: it's an issue yeah I mean like anything is an issue to 
come over I think it's been a quite hard.

350
00:57:12.240 --> 00:57:24.990
Sara Hobolt: issue to mobilize that are very yeah and in fact it's 
been quite high levels of trust and public health official again if we 



look, not the kind of noisy minority, but the majority, and if we 
compare again with the United States.

351
00:57:25.860 --> 00:57:27.030
Sara Hobolt: Where there's, of course, been.

352
00:57:27.120 --> 00:57:33.780
Sara Hobolt: Real big parties and splits and in vaccination take up in 
things like compliance with masks and stuff.

353
00:57:33.780 --> 00:57:34.530
Christophe Crombez: it's just we.

354
00:57:34.560 --> 00:57:45.630
Sara Hobolt: have not seen in Europe, these levels of partisanship 
partisan divisions in terms of the response to the crisis if we 
compare the US.

355
00:57:46.170 --> 00:57:46.710
Okay.

356
00:57:49.050 --> 00:58:10.170
Christophe Crombez: next question is a question about from our weiner 
about the the fact that some that also challenger parties don't make 
it and then the question is, what do you have a sense about why some 
particular arguments seem to be appealing to the electorate and others 
are not.

357
00:58:11.310 --> 00:58:16.890
Christophe Crombez: What makes some challenger parties successful and 
and and others not.

358
00:58:19.290 --> 00:58:25.740
Sara Hobolt: Now, of course, I mean that's a great question and one of 
the things you do find that certainly characterizing those talents 
your parties that are successful.

359
00:58:26.370 --> 00:58:36.630
Sara Hobolt: In comparison to those that are less so, and or just 
don't survive at all is that they tend to have this sort of 
combination of anti establishment rhetoric.



360
00:58:37.050 --> 00:58:46.500
Sara Hobolt: And also that they tend to to emphasize some of these 
issues that are not kind of traditional left right issues, because 
some of these are more successful than others.

361
00:58:47.100 --> 00:58:54.960
Sara Hobolt: But, for example, parties that just take very extreme 
positions on the left, right and so parties that are just Communist or 
just sort of.

362
00:58:55.860 --> 00:59:04.950
Sara Hobolt: Very right wing economically tend to not do, particularly 
well so that's sort of thing that's why we ended up identifying these 
kind of two successful strategies.

363
00:59:05.370 --> 00:59:12.810
Sara Hobolt: Then, of course, they might be helped by other things, 
for example, you can imagine that they might be helped by external 
events like.

364
00:59:14.160 --> 00:59:26.790
Sara Hobolt: You know inflow of refugees from northern Africa or some 
highlighting and environmental crisis so so parties that that latch on 
to that and also they can be just in terms of the anti establishment 
strategy often.

365
00:59:27.150 --> 00:59:38.670
Sara Hobolt: talents, as I helped by the sort of real things you can 
latch on to within the mainstream parties like corruption scandals and 
so and that's we've seen that in Italy and Spain, and so on, and that 
tells tends to help challenges.

366
00:59:39.030 --> 00:59:48.330
Sara Hobolt: But this sort of policy innovation strategy, together 
with the anti establishment rhetoric tends to be a hallmark of the 
successful talent, as opposed to the ones that that don't make it.

367
00:59:49.890 --> 01:00:03.720
Christophe Crombez: All right, I think we have time for one more 
question, maybe there's a question from alia and he's asking whether 
there's been a change a shift in strategies that challenger parties 



pursue.

368
01:00:05.160 --> 01:00:19.920
Christophe Crombez: you've talked about different waves is a strategy 
that they follow now different from what parties in the past, could 
you refer to the current wave or the current challenge of bodies as 
imitators of previous parties.

369
01:00:21.090 --> 01:00:28.980
Sara Hobolt: Well, I mean, of course, what we're trying to do in a 
sense, is look at the parallel, so the similarities when of course 
there's always multitude of differences.

370
01:00:29.700 --> 01:00:39.030
Sara Hobolt: And and and I see there any question that there's also a 
reference to to the Greens and, of course, the Greens have changed, 
but we arguing, because they have ceased to be in in in.

371
01:00:39.300 --> 01:00:48.180
Sara Hobolt: In many parts of your seeds to be challenges, I mean the 
German Greens are not challenges anymore they're part of the 
mainstream and what we do see is when parties.

372
01:00:48.690 --> 01:00:58.530
Sara Hobolt: become a part of a governing structure, they change in 
their strategies and for obvious reason it's it's harder to be, for 
example, a sort of one trick.

373
01:00:58.860 --> 01:01:06.090
Sara Hobolt: Policy and read and the environment and that's why we see 
that the Greens, for example, broaden their strategies, they become 
much more like the cattle.

374
01:01:06.720 --> 01:01:21.720
Sara Hobolt: Parties they become much more like the dominant parties 
and that's, in fact, but also with our definition what they are and 
and also on their anti establishment rhetoric, you know, the Greens 
were of course very rebellious in all sorts of ways and very 
disruptive of the system.

375
01:01:22.920 --> 01:01:24.630
Sara Hobolt: In the 80s.



376
01:01:25.020 --> 01:01:33.450
Sara Hobolt: In Germany and they're not anymore, because now they're 
governing party and that's what they want to be so that constraints 
them, of course, it gives them power when it's also constraining 
factor so.

377
01:01:33.600 --> 01:01:38.130
Sara Hobolt: So then that's that's one of the key things to find that 
when talented parties obtain power.

378
01:01:38.610 --> 01:01:47.610
Sara Hobolt: That that changes them and one of the interesting thing 
about is that sometimes often they don't want to be in power, some of 
these particular file right populist parties because exactly.

379
01:01:47.970 --> 01:02:03.600
Sara Hobolt: They know that they will then be held to account and they 
can't be anti establishment in the in the way they are when they stand 
on the fringes yelling in so so so that's another thing sort of 
departing from this all parties essentially just office seeking.

380
01:02:05.430 --> 01:02:15.240
Christophe Crombez: All right, thank you very much, Sarah i'm afraid 
we've come to the end of our session, thank you very much for giving 
us wonderful talk and discussing these topics.

381
01:02:15.960 --> 01:02:28.230
Christophe Crombez: With us, thanks to the audience also for attending 
our talk, we have another talk a week from today, we have a talk on 
the international rule of law and annexation and given by.

382
01:02:29.340 --> 01:02:41.880
Christophe Crombez: by one of our Estonian visitors lori Meltzer he 
will talk about that topic next week, so I wish you a very good 
afternoon and I will see you later bye bye.

383
01:02:42.390 --> 01:02:44.070
Sara Hobolt: Thank you, thank you for the questions.

384
01:02:44.070 --> 01:02:44.550



Thanks.




